Mid-Atlantic Exotic Pest Plant Council Meeting
July 19, 2005
(Note:  Action items are italicized and in bold type)
The meeting was held at Behnke’s Nursery in Beltsville, MD, and was called to order by Jil Swearingen, Vice President, at 10:10am.
Officers and Board members present: Jil Swearingen, Vice-President, Mary Ann Lawler, Secretary, Faith Campbell, Treasurer, Carole Bergmann (Maryland), Marc Imlay (Maryland),  Steve Young (Virginia), Lisa Smith (Pennsylvania) (by teleconference), Jan Ferrigan (Virginia and  Membership Chair), and Jeff Wagner (Pennsylvania) by teleconference, and Larry Hurley, sitting in for John Peter Thompson.
Not present were: John Peter Thompson, President, Joe Demko (Pennsylvania DOT), David Dick, (West Virginia), Brian McDonald, West Virginia, Russ McClain, (West Virginia), Michael Schwartz, (West Virginia), Doug Tallamy (Delaware)  and Michael Van Clef (New Jersey).
Frank Monahan of Behnke’s marketing department distributed sample t-shirt designs and costs for potential board decisions.  A discussion ensued about the use of organic cotton through Beneficial Tees, the overall cost and potential revenue, and whether to pursue t-shirts for the conference.  Larry and Frank will look into Beneficial Tees pricing and silkscreening before the board makes a final decision.

Agenda:  The board approved the agenda for the meeting.

Previous Minutes: Jil moved to approve the minutes of the previous meeting.  The board agreed.
Treasurer’s Report:  Faith Campbell provided a copy of the Treasurer’s Report, which will be made part of the minutes.  For purposes of the annual meeting Faith will prepare a budget and expenditure comparison.  Jil moved to approve the Treasurer’s report; the move was seconded and agreed to.
Membership report:  Jan Ferrigan reported on board members whose dues were now due.
Logo:  Jil reported that Annie is working on a new logo design.

2005 Symposium  The Board then reviewed the progress on the 2005 Symposium set for August 16 and 17 at the University of Pennsylvania.
Faith and Mary Ann will bring the supply of Plant Invaders books to the conference to sell for $2.

Jan McFarlan joined the group by teleconference and several items were discussed with her.  She reported that 112 people had signed up thus far and 17 vendors. Jan will send a list of the vendors. The board agreed that meeting in the Bodac room for the annual meeting was fine. Jan Mc will send the conference brochure in Word for his distribution to potential participants. She will send the board a list of speakers names, room numbers, and the moderators/introducers.  Jan said we’re missing a luncheon speaker on day 2; Steve will follow up with Kerry on possible replacements.  We will need e-mail addresses of participants for our membership rolls and listserve.  Board members were asked to follow up with reminders about the conference to various listserves.  Larry is going to get information to some garden groups.  
The board sent around a sign-up sheet for to staff the ma-eppc table before the conference and during breaks and lunch.  Jil and Carol are going to work on a poster for the display. Jil is bringing a table cloth.
Lisa reported that we have $12,400 in sponsorships.  Board members will continue to follow up on potential sponsors.

The board decided to take photos of the conference individually so that good ones can be posted on our website and used on a flyer for the 2007 conference.  
NEWSS.  The board then teleconferenced with Bill Curran of the Northeastern Weed Science Society to discuss possible joint sponsorship of their January 2007 conference in Baltimore at Harbor Place.  Lisa will send Bill a copy of the PDF of the conference to share with his members.  Bill made a compelling case that we could co-sponsor without cost and publicize with our membership.  The board would set up a committee to work with Bill.

Faith moved that we co-sponsor the event. The moved was seconded and agreed to.  Lisa will contact Bill and tell him of the agreement.
Nominating Committee.  Jill is still working on nominations to the board for the August election and will work with Mary Ann on getting a final list.
Handbook for board members:  Lisa is working on developing a packet for new board members including a welcome latter, by laws, committee descriptions, financial status, latest minutes, conference brochure, and board list. Jeff will send Lisa the by-law amendments sent to the membership and a summary of the strategic plan.  Mary Ann will send an updated list of board members.  Faith will provide budget information.

By-laws:  Jeff will accept comments on the by-laws until the August meeting.

Local Projects.  Marc reported on getting 80 volunteers from the World Bank and numerous other volunteers at Little Paint Branch Park.  He is working on a handout related to herbicide application for homeowners.  The board will send Marc ideas and changes, including something that Joe Demko did.
.
Higgins:  The board agreed (with some changes) to the latest letter to the Post on the Adrian Higgins article on Chinese Plant imports.
Next Board Meeting: The next board meeting will be the annual meeting at the conference.
Adjournment: Jan moved that we adjourn; it was seconded, and the board agreed to adjourn.
Respectfully submitted, Mary Ann Lawler, Secretary


