Mid-Atlantic Exotic Pest Plant Council Meeting
May 18, 2005
(Note:  Action items are italicized and in bold type)
The meeting was held at the Buchanan Forest District Office of the Pennsylvania Department of Forestry, in McConnellsburg, PA, and was called to order by John Peter Thompson, President, at 10:15am.
Officers and Board members present:  John Peter Thompson, President, Jil Swearingen, Vice-President, Mary Ann Lawler, Secretary, Faith Campbell, Treasurer,  Steve Young (Virginia), Lisa Smith (Pennsylvania), Joe Demko (Pennsylvania DOT), Jan Ferrigan (Virginia and  Membership Chair), and Jeff Wagner (Pennsylvania).  Dave Scamardella of the Pennsylvania Department of Forestry was a guest.
Not present were: Carole Bergmann (Maryland), David Dick, (West Virginia), Marc Imlay (Maryland), Brian McDonald, West Virginia, Russ McClain, (West Virginia), Michael Schwartz, (West Virginia), Doug Tallamy (Delaware)  and Michael Van Clef (New Jersey).

Previous Minutes:  Faith moved to approve the minutes of the previous meeting.  The board agreed.
Treasurer’s Report:  Faith Campbell provided a copy of the Treasurer’s Report, which will be made part of the minutes. She sent in the IRS non-profit renewal form before the May 31 deadline. She reported that we had received $900 from the sale of the “Plant Invaders” booklet.  We have 294 left; which if we sell will recover the costs of the books with a little profit.  Before the August meeting, we should have a list of assets, such as the books and T-shirts.  Mary Ann will collect the information on assets by e-mail.

Membership report:  Jan Ferrigan reported that paid membership was 24.  Board members were asked to check their membership status.
2005 Symposium  The Board then reviewed the progress on the 2005 Symposium set for August 16 and 17 at the University of Pennsylvania.
Lisa reported that we have $10,200 in sponsorships, which is about half our goal.  Board members will continue to follow up on potential sponsors.

The board decided to take photos of the conference individually so that good ones can be posted on our website and used on a flyer for the 2007 conference.  
The board discussed the possibility of raffling off a weed wrench or some other prizes.  Lisa will follow up with Art.  The discussion of the symposium was tabled by unanimous consent until we could get Jan MacFarlan on the line.

Strategic Plan.  Jeff Wagoner led a discussion on our future activities based on the strategic planning meeting.  The board reviewed our vision statement and had a discussion on whether we should try to broaden our activities, try to hire a staff person, or stick to on-the ground activities.  This discussion was tabled by unanimous consent to continue with the symposium discussion.

2005 Symposium  (Continued)

The brochure is at the printer.  Jan McF. will make copies available to board members who send her an e-mail.  She also asked for mailing lists.  She reported that so far only 3 or 4 vendor tables have been requested compared with 21 two years ago.  She needs help organizing this effort by following up with potential “vendors.”  Faith will follow up with TNC.  Jeff will follow up with the Western Pennsylvania Conservancy.  Mary Ann will follow-up with the VA DCR.  Lisa agreed to be the contact person with Jan for the vendor tables.
Jan also asked that board members introduce the moderators to panel discussions.  A program listing was sent around and board members volunteered to do the introductions.  

The board discussed having a short summary of each of the presentations available with the conference packets.  Those members who have arranged for speakers and panels will obtain the summaries and send them to Jan.  She also asked for any handouts for the packets to be sent to her by August 1.  She’ll need 325 copies.  The board agreed to include the flyer on the “Plant Invaders” book.  
Jan asked the board to arrive at the conference by 7:30 am on the first day to help set up. The board agreed to have a MA-EPPC table at the conference.   

A motion as made, seconded, and carried to explore the possibility of selling t-shirts and reporting back to the board by June 1.   Lisa will follow up.  Faith will deputize board members as assistant treasurers so that they can receive funds when participants buy the t-shirts.
Strategic Plan (Continued) Lisa’s move to take Jeff’s motion off the table was seconded and approved. 
 Jeff led us in discussions of the direction we should be taking in planning, membership development, board development, grant opportunities, and research.  Steve would like us to be a force for “best practices” on control of invasives….a source for individuals and small organization to go to for practical information.  We should be a clearing house for such information.  Steve also thought we need to do better at making the economic benefits arguments.
We also need to have a relationship with the state invasives species councils.  We have developed the tutorial as an outreach tool; we should continue to promote its use.  We should not just collect and disburse information in a passive way, but target our outreach efforts.  We need to have the latest research information available on our website.
Dave suggested that we extend our outreach efforts across governmental boundaries and connect with landowners.  We could put information on litter pickup bags, for example.  
All the board members were asked to assemble ideas and send them to Jeff.  He will use some of the information as a template for grant research.  All ideas about projects should have some information about potential funding requirements.  Potential sources of grants should also be examined.
Nominating Committee.  Art and Jil will be working on nominations to the board and officers for the August election. If anyone knows of potential candidates, they are to contact the nominating committee, which needs to make its recommendations by June 16 (60 days prior to the annual meeting, according to the bylaws). 
By-Laws:  There will be a proposal to amend the bylaws to extend the terms of office for the Board of Directors.  The board is to take a look at the bylaws to see if other changes need to be made; e.g. the rule about missing 3 consecutive board meetings, staggered terms, and no term limits on board officers except for the President. Send any by-law changes to Jeff. ?? (Note: The voting members (of MA-EPPC) may at any business meeting of the Council, amend the corporation’s Bylaws by a two-thirds vote of those present.)
Teleconferencing:  Lisa is looking at the potential for teleconferencing for the board meetings and will report at our next board meeting.

Next Board Meeting: The next board meeting will be held sometime around June 27 or 28 to be determined.
Adjournment: Jil moved that we adjourn; it was seconded, and the board agreed to adjourn.
Respectfully submitted, Mary Ann Lawler, Secretary


