Mid-Atlantic Exotic Pest Plant Council Meeting
December 22, 2004 

The meeting was held at Behnke’s Nursery in Beltsville, Maryland, and was called to order by John Peter Thompson, President, at 10:15 am.

Officers and Board members present:  John Peter Thompson, President, Jil Swearingen, Vice-President, Faith Campbell, Treasurer, Mary Ann Lawler, Secretary, Mark Imlay (Maryland), Steve Young (Virginia), Jan Ferrigan (Virginia), Membership Chair, Carol Bergmann (Maryland).  Also present was Kerrie Kyde, Maryland Department of Natural Resources, Invasive Plant Coordinator.  Joining the meeting by teleconference were Joe Demko (Pennsylvania DOT), Lisa Smith (Pennsylvania), Jeff Wagner (Pennsylvania), and Michael Van Clef (New Jersey).
Not present were:  David Dick, West Virginia Dept of Agriculture, Brian McDonald, West Virginia Dept. of Natural Resources, Russ McClain, Davis and Elkins College, WV, Michael Schwartz, Freshwater Institute, WV.

Previous Minutes:  The minutes of the previous meeting was corrected to include Kerrie Kyde’s current title and then approved by the board.

Treasurer’s Report:  Faith Campbell gave the Treasurer’s Report, which showed that we had spent $236.14 more than we took in, but that we still have $12,061 in the bank.  She reported that we had sold 90 “Plant Invaders” booklets.  We also paid $500 toward a film on English ivy, which was not going to be produced.  Lisa Smith brought up the budget requirement for the speakers’ bureau.  Faith Campbell moved to spend $200 for the costs; Jil Swearingen seconded the motion, and the motion carried unanimously.
Membership report:  Mary Ann Lawler reported that Jan Ferrigan had agreed to take on the membership chair.  Jan will provide a membership report at the next meeting.

Review of 2004 Annual Meeting:  There was a discussion about the Ft. Detrick Symposium at the Annual Meeting, and the consensus was that it was just the kind of practical session that people want.  There was a view, however, that not enough publicity was done and it didn’t have the turnout that we would have liked.  Steve Manning is open to taking over more planning for the conference in 2006.  We discussed the possibility of having the program in New Jersey or at the Schulkill Center in Philadephia.  We also discussed the value of having multiple species and multiple approaches, and looking at progress after 3 years, 2 years, and 1 year.  The board will continue to think about the 2006 program.
Progress on the 2005 Symposium  The Board then reviewed the progress on the 2005 Symposium set for August 16 and 17 at the University of Pennsylvania.  John Peter stated that the Committee had based the structure of the Symposium the same as the 2003 Symposium because of its success.  Their overall goal is to have exciting speakers and programs so that discussions of ideas and approaches can carry over into dinner conversations and networking.  JPT passed out a copy of the draft agenda and noted that most of the speakers and panel members had been confirmed.  (While we were meeting, Barry Yinger called and agreed to be a keynote speaker.)  We want to get the advertising out as soon as possible.
Marc Imlay wants to ensure that specific species that are covered in the symposium be mentioned in the announcements of the symposium so people will come to learn about their species of interest. In addition, if a paper covers control of all invasive species at a site this should appear in the announcements so people interested in site based weed contol will be more likely to come. Marc also mentioned that the Native Plants in the Landscape Conference has all papers in concurrent sessions twice, but in different combinations, so that people will not miss their second most desirable paper just because it is concurrent with their first choice. This approach works extremely well as a compromise between having concurrent sessions and not having concurrent sessions.   Kerrie Kyde pointed out that we can aspire to this in the future but at this time we are limited in the number of rooms we have (2 large ones) and the limit to the number of people.

Specifically, on the agenda items:  #1 and #2 are intended to be global;  Jil’s overview of invasives (#2) will include the plants in the Mid-Atlantic Region, which are over 300 species.  
The Herbicide Panel (#3) will include industry representatives moderated by Nelroy Jackson. There was a lengthy discussion of who should be on the herbicides panel and what limitations should be placed on their presentations, particularly those representatives whose corporation is sponsoring the Symposium.   It was agreed that all panels and the herbicides should be vetted to avoid any embarrassment of our appearing to support an herbicide about which we have a concern.  Joe Demko suggested that Art help in the vetting process.  Lisa agreed to contact Art.
Faith is working on #9 to be sure that what is presented is relevant in the Eastern deciduous forest of the Mid-Atlantic Region.  Kerrie Kyde will get Delaware information to Faith. And John Peter will try to find someone on worms.

The board wants to ensure that luncheon discussions are valuable.  Steve Young suggested having people discuss education topics—what works.  Kerrie Kyde agreed to work on that topic.  The other luncheon topic would be on emerging invasives.  Kerrie also agree to work on that topic.

The board agreed to replace Concurrent session #11 with a DCNR invasives tutorial. New Jersey’s Mark Matson has a good model.  They also agreed to replace #12 with a speaker on Forest Service and other sources of funding, including information on the recently enacted “Craig” bill.  At this point it is unclear whether the Forest Service or which bureau in USDA will budget for the authorized funds.
Sponsorships:  The board then discussed the sponsorships to date.  At $5,000 plus dollars, we are at only ¼ of our goal. Kerrie agreed to check with the chief ecologist at Biohabitats; Jil will check with Mike Hollins, Envirens, Ed Garbisch, Environmental Concern, Inc., Jonathan Mawdsley, National Fish and Wildlife Foundation, Carol Carter, National Capital Area Federation of Garden Clubs, Pat Pickett, Federated Garden Clubs of Maryland; Mary Ann will try the Fish and Wildlife Service; Lisa will call Debbie Herr and Environmental Concerns, Inc.; others will check with the Garden Clubs of American, the Federated Garden Clubs of Maryland, and the Federation of State Garden Clubs.
Weed Awareness Week

Lisa reported that the NA-EPPC will be participating in the National Weed Awareness Week activities at the end if February in DC.  NA-EPPC has drafted bylaws for the organization and welcome comments and amendments.  Lisa sent these out prior to the board meeting and will do so again for board review.  There were two proposed provisions:  1) to provide a process for rejecting a member organization which  no longer meets the goals of the organization and 2) to provide a process to ensure that decisions can be made by the board by giving delegates the authority to make decisions, if 2/3rds of the member organizations agree.  Faith agreed to follow up before their end of January deadline. Board members with concerns should e-mail them to Lisa.  The board agreed to assign Lisa Smith as a delegate to the board of directors. Mark Imlay agreed to be the proxy, as he will be attending Weed Awareness Week activities.

MA-EPPC Website

Board members were asked to look at the MA-EPPC website with recommendations for additions and changes and improvements.

APHIS Rulemaking

Faith announced the advance notice of proposed rulemaking by APHIS on December 10. Faith will look at it for the board and propose comments.

Craig Bill

The authorization bill has been enacted.  It is not clear which agency in USDA will be responsible for budget requests.  It will be important for MA-EPPC and other organizations to support appropriations in FY2006 for the programs authorized. The use of volunteer resources will be important.  A motion to develop an action plan carried.  Mark agreed to draft such a plan.
Payment for Conference calls.  Jill moved;  Steve seconded the motion; and the board agreed that MA-EPPC should pay Behnke’s for the conference calls for the meeting.

Executive Board

The executive board will meet after January 5.

Next board meeting.   The board agreed to meet again at the end of January.  The next meeting will be January 27, 2005 from 10 to 3, again at Behnkes.
Adjournment: A motion was made and seconded, and the board agreed to adjourn.

Please make these changes in the last two paragraphs under "Progress on the
2005 symposium":



