Mid-Atlantic Exotic Pest Plant Council Meeting
January 28, 2005
(Note:  Action items are italicized and in bold type)
The meeting was held at Behnke’s Nursery in Beltsville, Maryland, and was called to order by John Peter Thompson, President, at 10:05 am.

Officers and Board members present:  John Peter Thompson, President, Jil Swearingen, Vice-President, Faith Campbell, Treasurer, Mary Ann Lawler, Secretary, Marc Imlay (Maryland), Steve Young (Virginia), Jan Ferrigan (Virginia and  Membership Chair).  Joining the meeting by teleconference were Lisa Smith (Pennsylvania) and Michael Van Clef (New Jersey).
Not present were:  David Dick, West Virginia Dept of Agriculture, Brian McDonald, West Virginia Dept. of Natural Resources, Russ McClain, Davis and Elkins College, WV, Michael Schwartz, Freshwater Institute, WV., Carole Bergmann (Maryland),  Joe Demko (Pennsylvania DOT), Doug Tallamy, University of Delaware, and Jeff Wagner (Pennsylvania). (Note:  Due to a procedural glitch, several of the new board members did not receive notices of the meeting.)
Previous Minutes:  The minutes of the previous meeting were corrected and approved, subject to the inclusion of Jil Swearingen’s changes.  It was noted that there was not a master file of previous meeting minutes and Mary Ann agreed to follow up with others to collect old records electronically or in hard copy. Lisa has some files and will send them to Mary Ann. Larry Hurley will also send some old files.
Board Lists:  Jil Swearingen is working on updating the board lists and contact information. She and Mary Ann will work together to create up-to-date lists.

Membership report:  Jan Ferrigan did not have a formal membership update, but said that the current up-to-date paid membership was about 20.  Mary Ann noted that 223 people are on the listserve.

Treasurer’s Report:  Faith Campbell gave the Treasurer’s Report (attached), which compared the 2-year budget (October 2003 to September 2005) with actual income and expenses for October 2003 to January 14, 2005.  She noted that we have $11, 942 in our account after paying bills for the membership brochures and the “weed books.”  Both those items were under budget.  She also noted that income from dues ($1,395) was less than the amount budgeted ($3,000), but that the membership income generally increases the year of the Conference, meaning we will likely increase membership income before the end of the budget cycle.  Steve moved to accept the Treasurer’s report was seconded and carried. 
Faith asked that each board member before the end of February should send her the estimated number of people we have spoken to during 2004 on behalf of MA-EPPC and an estimate of the number of hours per month spent on MA-EPPC work.  This information is to be submitted with our income tax filing.
Kathy Bilton:  Jil Swearingen noted how much work Kathy Bilton had done on our behalf on the website and proposed a gift and letter of appreciation.  Mary Ann made a motion to purchase a gift, not to exceed $50, and to write a letter of appreciation to be signed by John Peter; it was seconded and carried.  Jil will follow up.
Slide Set Reproduction:  A motion to pay not to exceed $550 to convert the power point program of the Mid-Atlantic Invasives presentation into seven sets of slides was made by Faith, seconded and carried.  It was noted that $600 was in the budget for this purpose.  Lisa will check to determine if those requesting the slides are members, will encourage them to join if they are not, and will obtain information on how many times they are giving the presentation and how many people they are reaching.  She will keep a set of slides to be available for loan to board members and other members.
Budget for 2005-2007.  The board agreed to include the budget for 2005-2007 on the agenda of the next board meeting.  Lisa suggested and it was agreed that we will look at the results of the Strategic Planning meeting to determine how we can budget to achieve our plan.  John Peter will communicate with  Jeff Wagner so that the final Strategic Planning document can be sent to board members before the next meeting.

National Association of EPPCs.  Lisa confirmed that the next meeting of the NA-EPPC will be held during National Invasive Weed Awareness Week (NIWAW IV) February 27 - March 4, 2005.  Lisa is our delegate and Marc is her proxy.  John Peter and Jan will also be attending NIWAW IV.  Faith has some concerns about whether our comments on the by-laws are being taken into consideration.  John Peter and Lisa will have a conference call with Brian Bowen the first week in February to discuss the organization proposals and our concerns.
Sponsorship letters for the 2005 Symposium. Lisa reported that the Pennsylvania Department of Agriculture, Adkins Arboretum, and the Virginia Native Plant Society had sent sponsor donations. Board members are strongly encouraged to work on sponsorships.

Logo. There was some discussion of the use of the MA-EPPC logo. Jil will remind Larry to set up a time for John Peter to communicate with Annie on the Logo.
Progress on the 2005 Symposium  The Board then reviewed the progress on the 2005 Symposium set for August 16 and 17 at the University of Pennsylvania. Jil Swearingen moved that the title for the symposium be changed to “Invasive Plants: Perspectives, Prescriptions, and Partnerships.”  The move was seconded and carried. Jan McFarlan will make the change.
Other updates:  Faith will get back to Jan McFarlan about Nelroy Jackson's  job title and the title of his talk. John Peter will contact Gregg Robertson.  Faith made a motion that Art and Jan should work together on the Herbicide Panel and will send a list of items that the panel will cover to the board for their consideration with decisions to be made by e-mail. The move was seconded and approved.  
The board agreed to two brief, half-hour lunch sessions: Steve will work on creative approaches to education and Kerrie Kyde will work on emerging  invasives.  
A motion was made to drop the fourth bio-control panel participant (as Jay Stipes cannot come), subject to Marc Imlay’s being able to find a participant within one week (by Friday, February 4).  The motion was seconded and carried.  Marc  will try to find a participant by 2/4/05 and notify Jan McFarlan.  Jan Ferrigan agreed to moderate the panel.

John Peter will talk to John Dighton about the relationship between soil disturbance and invasive plants.

Jil will talk to Mark Matsil.  Faith will follow up with Les Mehrhoff.
Based on Jan McFarlan’s report that Marty Kyde may not be able to cover invasive plants, Faith moved that we extend the time slot for Dennis Burton, subject to Jan’s clarification with Marty.  The motion was seconded and carried.  Jan McFarlan will clarify with Marty Kyde to see the extent to which she can address the relationship of invasive plants and mycorrhizal fungi.  If necessary, she will adjust Dennis Burton’s time slot accordingly. 
Jan McFarlan will update the symposium schedule and send it to the Executive Committee and other interested board members.  The Executive Committee will meet the third week in February to approve the final conference agenda.
West Virginia representation:  Marc Imlay suggested that he talk to Laurie Potteiger about attending the board meetings to represent West Virginia issues, if West Virginia Board members cannot attend.  There was no objection. 
Web page update:  Jil Swearingen gave a brief update on the MA-EPPC webpage (www.ma-eppc.org) saying that she has been working with Kathy Bilton recently to update and improve the page. However, she noted many important items such as meeting minutes and annual reports are missing and other items need to be updated. She made a request that each board member visit the site soon, review the contents and forward any missing materials to Jil and Mary Ann, who will work towards updating all this information on the web page.
Committee structure:   Jil handed out copies of "Proposed Revision of Committees and Subcommittees" (attached to these minutes.)  The following changes were made. John Peter will replace Art Gover as Chair of the Annual Meetings and Conferences Committee, but Jil will leave Art’s name as co-chair, subject
to her confirming that position with Art. - Lisa asked that her name be removed from the On the Ground Volunteer Committee, leaving Marc Imlay as Chair. Jil noted that she had added development of a volunteer database as an additional item for the committee to pursue. Jil will check with Cynthia Huebner to determine if she is still interested in being Chair of the Scientific Research Committee.  Steve Young suggested and moved that the board look into the possibility of creating a science advisory group to advise the board.  The move was seconded and approved.  Steve will take on this responsibility. It was moved and seconded that once the Committee list is final, Jil will send to the full MA-EPPC listserve and then ask Kathy Bilton to post it to the web page. 
A motion was then made, seconded, and carried to adopt the revisions to the Committee structure and list, subject to the clarifications about Art and Cynthia’s positions. It was clarified that committee chairs do not have to be board members, but they should be members in good standing of the MA-EPPC.  However, in order for the board to adopt the recommendations in any Committee reports, a voting member of the board must make the necessary motion.  Steve moved that chairs who are not board members may make their reports and recommendations electronically or by hard copy.
Pollinator stamp:  Jil announced that the North American Pollinator Protection Campaign is seeking to petition the U.S. Postal Service to produce a stamp series on native pollinators and is calling on interested parties to write in support of the series to the USPS.  Jil presented a letter she had drafted and circulated to the board for review prior to this meeting, and moved that the board approve the letter and its submission to the Postal Service. During discussion, Steve Young requested that a sentence be added to request that the pollinators and plants selected for the series be native to the United States and its territories. The motion as amended was seconded and carried.
Sale of Plant Invaders book:  Jan moved that Mary Ann be given discretion to reduce the fee for the Plant Invaders booklet for groups ordering large numbers of the document, because postal costs are less for bulk mailings.  The move was seconded and carried.
Next Board Meeting: A motion was made by John Peter, seconded, and carried to have the next board meeting on Friday, March 11, at a place to be determined.
Strategic Plan:  Marc moved that when Jeff sends out the final Strategic Plan document to the listserve, he request comments on the objectives section and that anyone who responds with ideas be asked if they are interested in joining one of MA-EPPC’s committees.  The motion was made subject to Jeff’s agreement, seconded, and carried.  Marc agreed to talk to Jeff about the proposal.
Adjournment: Mary Ann moved that we adjourn; it was seconded, and the board agreed to adjourn.
Respectfully submitted, Mary Ann Lawler, Secretary


MA-EPPC Treasurer’s Report:

COMPARISON: October 2003 Budget & Actual Income/Expenses

Budget Period: October2003 – September 2005 (2 years)

Report Period: October 1, 2003 – January 14, 2005  (15 months)

Beginning balance



$  9,542

Ending balance



  12,061

INCOME

	CATEGORY
	BUDGET
	ACTUAL
	+ OR -

	Conference Proceeds
	3,600
	3,250
	-    350

	Dues
	3,000
	1,605
	- 1,395*

	Weed Books for Resale
	0
	   233
	+    233

	
	
	
	


* Our membership usually rises sharply at our biannual conference with Morris Arboretum – next one is in this budget period (August 2005)

EXPENSES (rounded to nearest dollar)

	CATEGORY
	BUDGET
	ACTUAL
	+ OR -*

	Admin (postage, etc.)
	    200
	    74
	+  126

	MA-EPPC Symposia/Conferences
	    600
	    75
	+  525

	Representation to NA-EPPC
	    221
	   393
	-  172

	Website
	 1,100
	   148
	+  952**

	Printing (brochures)
	    500
	   169
	+  331

	Speakers’ Bureau
	   950
	   331
	+  619***

	Ivy Video
	   500
	   500
	0

	Weed Books
	 2,000
	   880
	+ 1,120

	Poster for Display at Conferences
	   500
	0
	+   500

	Weed Busters handbook
	 3,000
	0
	+ 3,000


* + means saving to MA-EPPC; - means expenses exceeded budgeted amount

** We anticipated a major cost – design? Not yet paid.

*** Fulfilling our goal by making copies in slide show format will cost between $800 and $1,400 – thus exceeding the budget

Mid-Atlantic Exotic Pest Plant Council Proposed Revision of Committees and Subcommittees January 28, 2005

I.
Annual Meeting and Conference Committee

Chair: Art Gover. 


Purpose: To organize the council’s annual meetings and symposia, including the annual business meeting.

II.
Education and Information Committee


Chair: Jil Swearingen. 

Purpose: To produce paper and web-based informational materials (e.g., fact sheets, books, brochures, posters, plant lists, manuals, etc.) for the purpose of educating the public on invasive plant impacts, identification, control, prevention, and other relevant topics. To organize or assist with workshops and training events on invasive plant identification, control, restoration, etc.

· Invasive Plant List Subcommittee/Working Group

Chairs: Art Gover and Jil Swearingen. 

Description: To compile and maintain a comprehensive list of invasive plants affecting natural areas in the mid-Atlantic region, as reported by various state, local, and federal agencies, non-governmental entities, and other reputable sources. This plant list will be used by the council for educational purposes and will eventually be evaluated and prioritized using a systematic ranking protocol like that produced by NatureServe. Several dozen of the worst invasive plants in the region were selected to produce a “publicity list”.

· Speaker’s Bureau Subcommittee/Working Group

Chair: Lisa Smith. 

Description: To develop outreach materials for use by members who speak on the invasive plant issue at meetings, workshops and other venues to assist and encourage people to “spread the word”. An example is the PowerPoint slide presentation “Invasive Exotic Plants in the Mid-Atlantic Region” that was produced in 2003.

· Web Site Subcommittee/Working Group

Chair: John Peter Thompson, Jil Swearingen

Description: To maintain an informative and interactive web page for the council that will be useful to members and others. Background on the council, administrative information such as bylaws, board members and executive committee, meeting announcements and minutes, list of committees and purposes, committee activities and projects, information on becoming a member and joining the list-serve, and various products such as books, fact sheets, plant lists, presentations, etc. are examples of items that will be posted. Kathy Bilton has been serving as volunteer Web Master since 2003, when the council’s new page www.ma-eppc.org was created. 
III.
Membership Committee


Chair: Jan Ferrigan. 

Purpose: To oversee all aspects of membership, including maintaining current membership list and associated information, handling membership applications and fees, cultivating and soliciting new membership.

IV.
Nominating Committee


Chair: Art Gover/Jil Swearingen 


Purpose: To identify and recruit new members for Officers and the Board of Directors.
V.
Outreach and Communications Committee

Chair: Art Gover, John Peter Thompson 

Purpose: To seek and establish working partnerships with organizations interested in supporting and promoting the mission and objectives of the Mid-Atlantic Exotic Pest Plant Council; to facilitate information exchange; and to 

· Industry Outreach Subcommittee/Working Group


Chair: John Peter Thompson. 

Description: To create opportunities for dialogue and partnership with various entities representing the horticultural industry, an industry responsible for a significant number of invasive plant introductions.

· List-Serve Subcommittee/Working Group
Chair: Art Gover. 

Description: To facilitate information exchange and networking at the regional level using internet-based technology.

VI.
On-the-Ground Volunteer Coordination Committee

Chairs: Lisa Smith and Marc Imlay

Purpose: To organize on-the-ground invasive plant control opportunities; to recruit volunteers for on-the-ground events and other council projects; to ensure sufficient advertisement of events; to develop a volunteer database.

VII.
Policy Committee
Chair: Faith Campbell

Purpose: To be knowledgeable and current on important national and state policies related to invasive species prevention, control, introductions, etc.; to keep the board and membership informed; to represent the organization as appropriate. 

VIII.
Scientific Research Committee

Chair: Cynthia Huebner

Purpose: To be knowledgeable and current on invasive plant research; to inform the MA-EPPC board and membership of important research topics, needs, publications, and reports as appropriate; to develop and maintain updated literature lists on invasive plants relevant to the mid-Atlantic region; to identify research gaps; and to provide synopses on selected species. Note: Literature lists and synopses have been completed for Japanese stilt grass and purple loosestrife and are in progress for Japanese knotweed and porcelain-berry.

